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Abstract 

Stress is an inevitable consequence of recent living. Organizational structure represented by 

hierarchical relationship of various levels, lack of cooperative among different levels lead to work 

stress. The objective of the study is to identify the factors causing stress among the employees and to 

study the impact of stress on performance of employees between public and private sector. The 

primary data for this research paper was collected through survey method using a well-structured 

questionnaire. . There are total sample of 200 respondents from both public and private sector banks. 

The sampling area for this study was District Fatehgarh Sahib and the branches with the district 

where from area as Amloh, Fatehgarh Sahib, Sarhind, Sonti. Descriptive statistics were used to 

obtain the mean and standard deviations. t-test is used. The results show that the major factors that 

causes stress is long working hours and unhealthy office politics. These factors are responsible for 

causing stress among employees. It is suggested that the companies reduce the working hours or give 

employees such an environment during there working hours so that they feel refreshed the companies 

may arrange small stress free or yoga classes from time to time. The bosses should ensure a rational 

working environment and try to minimize the office politics. 
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Introduction 

The word “stress’’ is such popular use today that it has come to mean different things to 

different people. It is said that competition is too much stress to bother with one works in a 

high stress environment or that technology stresses out. An employee spend almost one third 

of his life on work and sometimes he has a lot of stress during her job. Stress in a workplace 

has touched almost all occupation, starting from executive levels to co-workers who are 

directly engaged in the production. The result of the job stress ultimately affects the physical 

as well as mental health. Stress is an inevitable consequence of recent living. With the 

progress of industries, pressure in urban areas, quantitative progress in population and various 

problems in day by day life are some of the reasons for increase in stress. Stress has been 

defined in different ways over the years. There are number of studies and surveys have been 

conducted by the researchers throughout the world for suggesting improved techniques to 

manage stress. Some of the reasons of work stress may be, interpersonal causes, role demand, 

task demand, structure if the organization, style of leadership, organizational works culture 

etc. interpersonal causes are due to interpersonal relationship at work place, when employees 

found unhelpful environment or any personal remark from others at work place. Role demand 

includes role conflict, role ambiguity, role erosion and over expectation from role. Task 

demand are factors related to employees job, design of work, working condition and lay out 

for work. Organizational structure represented by hierarchical relationship of various levels, 

lack of cooperative among different levels lead to work stress. 



INTERNATIOANL JOURNAL OF BUSINESS MANAGEMENT & RESEARCH 
(ISSN 2249-2143) 

IJBMR, Vol. 8, No. 1 (Jan-June), 2018 Page 48 

 

 

According to Mc grath & Alto define that stress is an eco friendly situation in which for 

complete a task a person is required and when the person accomplishes the task there is a 

difference in the rewards that he or she imagines. The organizations are not full fill the 

demand of the employees. In that situation the employee feels stress on their job and the 

result is come from that situation are not good. The employees are not participate in the 

activities of workplace. They are come late on job or absenteeism or laziness is increase day 

by day and may be entirely good bye their job. 

Job stress is the strain, nervousness or the pressures that an individual faces at workplace 

while coping with the incessant and numerous demands or expectations put before him, 

situation worsens when the capabilities fall short of the expectations or demands. Job stress is 

the 4 product of mismatch between potential of an individual and the job demands made upon 

him; it is manifested in the form of harmful physical and mental reaction. It could also be a 

result of poor match between resources and requirements of an individual at work. Job stress 

results from the interaction of the workers and the conditions of work. 

Review of Literature 

Shah (2012) Investigated in ‘Management of job stress ‘“An empirical analysis” the 

management of job stress in banking industry. The objective of the study were to analyze 

whether there existed stress in the banking industry or not, to underline the nature and type of 

stress associated with the banking industry, to find out the focuses for stimulating stress and 

to suggest the measures for overcoming the stress. The sample of the study consisted 

respondents in different banks in Kashmir division namely, the Jammu and Kashmir bank 

Ltd, the Punjab national bank and the state bank of India. However the extent of stress varies 

among members with in the banking industry. The empirical findings had revealed that a 

sizeable percentage of work forces of Jammu and Kashmir bank Ltd was experiencing stress 

that other member bank like the state bank of India and Punjab national bank operating in 

Kashmir division. 

Poornima & Sharmila (2012) In this juncture, the present study is undertaken to address 

specific problems of private bank employees related to occupational stress. This throw light 

in to the pathogenesis of various problems related to occupational stress among bank 

employees. The study will be helpful to drawn up further policy on the related fields and act 

as a secondary data for further research. The problem of stress is inevitable and unavoidable 

in the banking sector. A majority of the employees face severe stress related ailments and a 

lot of psychological problems. The growing importance of interventional strategies is felt 

more at Organisational level. This particular research was intended to study the impact of 

occupational stress on Private Bank employees. 

Gopika G (2014) In their research paper the modern technological innovation, people have a 

feeling of overload with work and stressed out. The banking sector is of no exemption. An 

attempt has been made through this research paper to know the experience level of employees 

and the relative effect of experience on stress level changes. It is found that maximum 

number of employees in banks is under stress. The measures are also suggested in the paper 
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to overcome stress that effects their physical and mental health. Most of the stress at work is 

caused not only by work overload and time pressure but also by lack of rewards and praise. 

Most of the employees were not satisfied with the grievance handling procedure of the 

organization which was found by the unstructured interview. t with the study, every effort has 

been made to make it much comprehensive. 

Objectives of study 

 To identify the factors causing stress among the employees. 

 To study the impact of stress on performance of employees between public and 

private sector. 

Research Methodology 

The study has been partly descriptive and partly diagnostic. The study is based on both 

primary and secondary data. The primary data for this research paper was collected through 

survey method using a well-structured questionnaire. The data from secondary sources is 

collected through books, journals, reports, research studies ,internet sources, magazines, 

newspapers and bank websites to understand the basic concepts and literature pertaining to 

stress in general and occupational stress of bank employees in particular. There are total 

sample of 200 respondents from both public and private sector banks. The sampling area for 

this study was District Fatehgarh Sahib and the branches with the district where from area as 

Amloh, Fatehgarh Sahib, Sarhind, Sonti. 5 point Liker scale was used for the study. 

Descriptive statistics were used to obtain the mean and standard deviations. The researcher 

has utilized statistical package for social sciences to analyze and interpret the data to be 

present in this study. t-test is used. 

Causes of Stress in the Job 

The antecedents of stress, or the so called stressors, affecting today’s employees are 

summarized in the following figure 1. As shown in it, these causes come from both outside 

and inside the organization and from that employees are unfair by and from employees 

themselves. 

Extra organizational stressors 

Although most analysis of job stress ignore the importance of outside forces and events, it is 

becoming increasingly clear that these have a tremendous impact. Taking an open-systems 

perspective of an organization, it is clear that job stress is not limited just to things that 

happen inside the organization, during working hours. 

Extra organizational stressors include things such as technological change, the family, and 

relocation, economic and financial conditions, and residential or community conditions. The 

phenomenal rate of social and technical change has had a great effect on peoples lifestyles, 

and this of course is carried over into their jobs. Medical science has improved the life spans 

of people and has eliminated or reduced the threat of many diseases, the pace of modern 

living has increased stress and decreased personal wellness. It is generally documented that a 
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person’s family has a big impact on personality development. A family situation-either a brief 

crunches, such as a squabble or illness of a family member, or long term strained relations 

with the spouse or children can act as a significant stressor for employees. 

Rearranging the family because of a transfer or a promotion can also lead to stress. For most 

people in recent years, their financial situation has proved to be a stressor. Some stress 

researches define these personal life stressors as uncertain environmental demands requiring 

adaptive behaviors in the form of social readjustments. Life’s changes may be slow or 

sudden. These sudden changes have been portrayed in novels and movies as having a 

dramatic effect on people. These life changes can also directly influence job performance. 

Sociological variables such as race, sex and class can also become stressors. More recently, 

research has found that women experience more psychological distress than men, but men 

are more prone to severe physical illness. Also, people in the middle and upper classes may 

have particular or common stressors. The same is true of the local community or region that 

one comes from. For example, one researcher identified the condition of housing, suitability 

of services and shopping, neighborliness, and degree of noise and air pollution as likely 

stressors. 

Organizational stressors 

Organizational stressors affect large number of employees. Stress in an organization can be 

due to an insensitive bass, unpleasant co-workers, work over load and the need to complete a 

task in a limited time. For instance a high pressure environment that places long-lasting work 

demands on employees fuels the stress response. The office design and general office 

environment are important organizational level stressors. Research demonstrators are the 

poor lighting, loud noise, improper placement of furniture and dirty or stinking environment 

also create stress. Managers are advised to monitor and remove these stressors. Besides the 

potential stressors that occur outside the organization, there also those associated with the 

organization itself. Although the organization is made up of groups and individuals, there is 

also more macro-level measurements, unique to the organization that contains potential 

stressors. 

Group stressors 

 

The group can also be a potential source of stress. These group stressors can be categorized 

into three areas such as lack of group cohesiveness, lack of social support and intra- 

individual, interpersonal, and inter group conflict. 

Lack of group cohesiveness: Starting with the historically famous Hawthorne studies, it has 

become very clear that cohesiveness, or “togetherness” is very important to employees, 

especially at the lower levels of organizations. If an employee is denied the opportunity for 

this cohesiveness because of the task design, because the supervisor does things to prohibit or 
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limit it or because the other members of the group shut the person out, the resulting lack of 

cohesiveness can be very stress-producing. 

Lack of social support: Employees are greatly affected by the support of one or more 

members of a cohesive group. By sharing their problems and more fun with others, they are 

much better off. If this type of social support is lacking for an individual, the situation can be 

very stressful. 

Intra-Individual, Interpersonal, and inter group conflict: 

Conflict is very closely conceptually linked to stress. Conflict is normally associated with 

incompatible or hostile acts between intra-individual dimensions such as personal goals or 

motivational values, between individuals within a group, and between groups. Group related 

stressors include factors such as conflict, poor communications, unfriendly relationships, and 

fear of being ostracized from the group as a valued member working with superiors, peers, 

colleague or subordinates with whom one does not get along can be a constant source of 

stress. Many people can deal with misunderstandings and conflicts in an open way and 

resolve issues as they arise. When, conflicts, poor communications, and unpleasant 

interactions have to be faced at the work place, individuals try to avoid the stresses by 

remaining absent as frequently as possible, and even start for other jobs. 

Individual Stressors: Individual stressors are those directly associated with a person’s job 

duties and his family relationships. Marital difficulties breaking off a relationship and 

discipline troubles with children are example of relationship problems that creates stress for 

employees and that are not left at the front door when they arrive at door. Managers create 

stress for employees by failing to provide support. 

Results & Discussion 

Table 1: Mean and SD of Causes of Stress in the Job 
 

Causes of Stress Mean Std. Deviation 

I have to do lot of work in my Job 
2.77 1.59 

I am not getting sufficient salary. 2.83 1.51 

I feel insecurity with respect to my job. 2.81 1.50 

I feel that management policies are not conducive 2.60 1.47 

My performance is not recognised by the 

management. 2.77 1.39 

There is unhealthy work culture in my job. 2.97 1.42 

There is lack of future career development. 2.91 1.56 

There is continuous pressure to hit targets. 2.77 1.51 
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I have to work for long hours in my job. 3.06 1.43 

I have to face unhealthy office politics. 2.98 1.47 

I often feel difficulty due to lack of information. 2.96 1.47 

I often feel difficulty due to lack of resources. 2.89 1.34 

I feel boring due to repetitive work. 2.94 1.48 

Source: Primary Survey, 2017 

Table 1 shows those long working hours is a major cause of stress with mean value of 3.06. 

The next major factor that causes of stress is unhealthy office politics with the mean value of 

2.98. Unhealthy work culture is the next major factor which causes stress with the mean 

value of 2.97. Another factor that causes of stress is lack of information with the mean value 

of 2.96 and fifth major factor that causes stress is repetitive work with the value of 2.94. 

Responses of the respondent are having high standard deviation (1.59) regarding they have to 

do lot of work in a job. Which indicate that there is more availability and less consistency in 

responses. 

Table 2: Mean and SD of Stress Indicators in Job 
 

Statements of Stress Indicators in Job Mean 
Std. 

Deviation 

I feel irritation in my job. 2.66 1.44 

I became short-tempered. 3.07 1.48 

I feel restlessness at the end of the day. 2.92 1.47 

 
I feel that my confidence has gone down. 

 
2.91 

 
1.42 

I get confused in my routine work. 2.92 1.43 

I have experience weight fluctuation. 2.83 1.48 

I feel negative about everything. 3.04 1.49 

I have feeling worriness during job hours. 2.93 1.43 

I experience poor concentration in my job work. 3.09 1.46 

I feel depressed. 2.86 1.54 

I feel exhausted from my work load. 3.31 1.49 

I am expiring back pain due to over the work load. 2.98 1.45 

I developed tendency to remaining alone. 3.04 1.46 

Source: Primary Survey, 2017 
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Table 2 depicts that the top five stress indicators are exhausted with mean value of 3.31, poor 

concentration in job work with mean value of 3.09. Short temperedness with mean value of 

3.07 and tendency to remain alone with mean value of 3.04 and feeling of negativity with 

mean value of 3.04.Standard deviation (1.54) is highest in case of statement that people feel 

depressed which indicates more variation in responses and less consistency 

Table 3: Mean and SD of Impact of stress on Performance 
 

 
Statement of Impact of Stress on Performance 

 
Mean 

Std. 
Deviation 

There is increase in my absenteeism. 2.92 1.53 

My productivity level has gone down. 2.92 1.44 

My morale level has gone down. 2.87 1.52 

I am thinking of early retirement plan. 3.05 1.38 

My job satisfaction level has gone down. 2.94 1.49 

I am not able to use my skills up to maximum level. 2.89 1.60 

My work effectiveness has reduced. 2.83 1.41 

I have lost interest in my job. 3.04 1.41 

Source: Primary Survey, 2017 

Table 3 shows that the major impact of stress on job performance is that employees think of 

early retirement as the mean value of 3.05 is highest and the employees lose interest and their 

satisfaction level goes down with reflective mean value of 3.04 and 2.94 deficits the same. 

Standard deviation is highest in case of employee do not able to use their skills up to 

maximum level which indicates more variation in responses and less consistency. 

Table 4: Significance of Causes of Stress in the Job between Public and Private Bank 
 

 

 

 
Causes of Stress 

 

Public 

(n=100) 

 

Private 

(n=100) 

 

 

 
t value 

 

 

 
Df 

 

 

 
p value Mean SD Mean SD 

I have to do lot of work in my 
Job 2.52 1.54 3.01 1.62 -2.19 198 0.03* 

I am not getting sufficient salary. 2.68 1.49 2.97 1.51 -1.37 198 0.17 

I feel insecurity with respect to 
my job. 2.63 1.38 2.98 1.60 -1.65 198 0.10 

I feel that management 
policies are not conducive 2.71 1.44 2.48 1.49 1.11 198 0.27 

My performance is not 
recognised by the management. 2.62 1.32 2.91 1.44 -1.48 198 0.14 

There is unhealthy work culture 

in my job. 
 

3.02 
 

1.43 
 

2.91 
 

1.42 
 

0.55 
 

198 
 

0.59 
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There is lack of future career 

development. 
 

2.86 
 

1.56 
 

2.96 
 

1.56 
 

-0.45 
 

198 
 

0.65 

There is continuous pressure 

to hit targets. 
 

2.89 
 

1.57 
 

2.64 
 

1.45 
 

1.17 
 

198 
 

0.24 

I have to work for long hours 
in my job. 2.92 1.42 3.19 1.43 -1.34 198 0.18 

I have to face unhealthy office 
politics. 2.68 1.46 3.27 1.44 -2.88 198 0.00** 

I often feel difficulty due to lack 
of information. 2.84 1.50 3.07 1.43 -1.11 198 0.27 

I often feel difficulty due to 
lack of resources. 2.88 1.45 2.90 1.23 -0.11 198 0.92 

I feel boring due to repetitive 
work. 2.86 1.44 3.02 1.53 -0.76 198 0.45 

Source: Primary Survey, 2017 

The above table 4 shows that Indicates significance of causing of stress in the job between 

public and private sector bank. In the case of public sector bank mean is highest that is 

3.02in case of statement unhealthy work culture in my job. Where as in the case of public 

sector banks mean is highest in case of 3.27 for statement unhealthy office politics. There is 

significant difference between the public sector and private sector banks on the basis of 

statement that employees has to do lot of work in a job (P value=0.03<0.05) . Therefore null 

hypothesis is rejected and alternative hypothesis is accepted. There is highly significant 

difference between public sector and private sector banks on the basis of this statement that 

employees has to face unhealthy office politics( P value=0.00). In case of all other 

statements indicating causes of stress in the job between public sector and private sector 

banks. There is insignificant difference as a result null hypothesis accepted and alternative is 

rejected. 

Table 5: Significance of Causes of Stress in the Job between Public and Private Bank 
 

 

 

 

Causes of Stress 

Public Private  

 

 

t value 

 

 

 

df. 

 

 

 

p value 

(n=100) (n=100) 

Mean SD Mean SD 

I have to do lot of work in my Job 2.52 1.54 3.01 1.62 -2.19 198 0.03* 

I am not getting sufficient salary. 2.68 1.49 2.97 1.51 -1.37 198 0.17 

I feel insecurity with respect to 

my job. 

 

2.63 
 

1.38 
 

2.98 
 

1.60 
 

-1.65 
 

198 
 

0.10 

I feel that management policies are 
not conducive 2.71 1.44 2.48 1.49 1.11 198 0.27 

My performance is not recognised 
by the management. 2.62 1.32 2.91 1.44 -1.48 198 0.14 
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There is unhealthy work culture in 
my job. 3.02 1.43 2.91 1.42 0.55 198 0.59 

There is lack of future career 
development. 2.86 1.56 2.96 1.56 -0.45 198 0.65 

There is continuous pressure to hit 
targets. 2.89 1.57 2.64 1.45 1.17 198 0.24 

I have to work for long hours in my 
job. 2.92 1.42 3.19 1.43 -1.34 198 0.18 

I have to face unhealthy office 
politics. 2.68 1.46 3.27 1.44 -2.88 198 0.00** 

I often feel difficulty due to lack of 
information. 2.84 1.50 3.07 1.43 -1.11 198 0.27 

I often feel difficulty due to lack of 
resources. 2.88 1.45 2.90 1.23 -0.11 198 0.92 

I feel boring due to repetitive work. 2.86 1.44 3.02 1.53 -0.76 198 0.45 

Source: Primary Survey, 2017 

The above table 5 shows that Indicates significance of causing of stress in the job between 

public and private sector bank. In the case of public sector bank mean is highest that is 

3.02in case of statement unhealthy work culture in my job. Where as in the case of public 

sector banks mean is highest in case of 3.27 for statement unhealthy office politics. There is 

significant difference between the public sector and private sector banks on the basis of 

statement that employees has to do lot of work in a job (P value=0.03<0.05) . Therefore null 

hypothesis is rejected and alternative hypothesis is accepted. There is highly significant 

difference between public sector and private sector banks on the basis of this statement that 

employees has to face unhealthy office politics( P value=0.00). In case of all other 

statements indicating causes of stress in the job between public sector and private sector 

banks. There is insignificant difference as a result null hypothesis accepted and alternative is 

rejected. 

Conclusions 

The results show that the major factors that causes stress is long working hours and unhealthy 

office politics. These two factors are the part of working environment and collectively in case 

of private and public sector banks. These factors are responsible for causing stress among 

employees. The results indicate that there is significant difference in terms of working hours 

and office politics between public and private sector banks where in case private sector there 

are more working hours and office politics in comparison to public sector banks. The results 
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show that the employees of private sector become more short-tempered, feel restlessness and 

shows reduction confidence in comparison to public sector 

The present study discuses about the various factors that causes stress among the employees 

of public and private sector banks with respect to Punjab national bank, State bank of India, 

HDFC bank and ICICI bank in District Fatehgarh Sahib. Stress though is intangible in nature 

but causes for reaching impact upon the handset of employees and directly or indirectly 

effects employee performance. It may even lead to absenteeism, employee turnover, personal 

and professional stress. The present study reveals that employees working in private sector 

are more stressed as compared to employees working in public sector. The employees 

working under stress will not be able to focus on their work and will look forward for 

employee turnover, poor performance, inability to complete their work timely, lack of interest 

and team work. So in the end it is concluded that both private and public sector banks must 

provide congenial environment for their employees so that they work without stress and will 

be able to work effectively and efficiently within the given time frame. 

Suggestions 

 The minimum educational qualification required for the selection can be raised to post 

graduation in public and private sector. Because more educational employees provide 

better results to the company who can handle work place stress comparatively better 

to minimum qualification.

 The companies reduce the working hours or give employees such an environment 

during there working hours so that they feel refreshed the companies may arrange 

small stress free or yoga classes from time to time. The bosses should ensure a 

rational working environment and try to minimize the office politics.
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